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Introduction

Welcome to our Year in Review for 2025 – our 10th anniversary 
year!

In the pages ahead, we are pleased to share many of the 
highlights of the activities we have undertaken with the more 
than 130 members of Real Estate Balance (REB) over the past 
12 months.

Each is a powerful example of collaboration in action. 
Collaboration between my small but talented Executive Team; 
the industry leaders and veterans on our Board of Directors and 
Patrons Group; the dedicated volunteers across our committees 
and networks; and all of you who have contributed ideas, 
expertise, insight, venues and support. This collective 
commitment allows REB to continue facilitating the adoption of 
best practice and furthering representation and belonging in the 
workplace.

We celebrated our 10th anniversary this year at the brilliant 
Better Balance IV event in October. My personal highlights also 
included joining meetings, presentations, our ‘Lunch and Learn’ 
sessions and more with the inspirational diversity of people 
working across the REB membership - all striving for a better 
built environment. Having been involved with MIPIM since its 
very beginning, I enjoy going back every year and sharing my 
belief in a progressive industry that welcomes everyone 
regardless of their gender, ethnicity, social background or 
anything else. I was also proud to once again have a say on the 
excellence in UK real estate as a judge for the Estate Gazette 
Awards and Government Property Awards.

Thank you to everyone who helped bring the initiatives 
highlighted in this Year in Review to life and extend their impact. 

Now, as we look to 2026 and beyond, let’s continue building 
towards meaningful, lasting change together.

Sue Brown - Managing Director, Real Estate Balance
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January
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Industry EDI Survey and benchmarking tool

Our latest sector-wide Industry EDI Survey → was released at the end of 2024. The data provided for 
the research meant, for the first time, we could develop a benchmarking tool → so REB members 
can compare their senior leader and entire workforce cohorts against averages and quintiles when it 
comes to the representation of women and ethnic minorities and on social background based on 
schooling. 

The results of the research were presented to more than 40 senior leaders in our first event of the 
year, the CEO Breakfast at Landsec.

NextGen’s first quarter

The REB NextGen Committee - individuals from 14 REB members representing the up-and-coming 
generation of property professionals – began the year with the launch of their new three-pillar 
strategy → at an event kindly hosted by Montagu Evans and covered extensively in Property Week →. 

NextGen also hosted a webinar on surviving in a shifting EDI climate → with speakers Paras Maalde 
and Caitlin Warfield, Brookfield Properties, Bhavini Shah, Montagu Evans and James Brandon, CBRE. 

We then undertook a recruitment exercise and announced Georgina Anderson, Asset Management 
Analyst, DWS; Ada Brahimi, Senior Consultant, Turley; Elizabeth Collin, Head of Marketing, Davitt Jones 
Bould; Dominic Elliott, Asset Manager, Moorfield; Jessa Lee, Senior Quantity Surveyor, Stace; and 
Bethany Richards, L&D and Early Careers Advisor, Newmark, as the newest members of NextGen.

New membersParents Network webinar and more

Charlotte Moss, Head of London at the Church 
Commissioners, became the newest member of our 
Parents Network in January. At the end of the month, the 
Network held a webinar on family friendly HR policies 
and practices →  with speakers Rachael Conchie, Senior 
HR Business Partner at British Land; Natalie 
Breen, Director, HR at Brookfield Properties; and Kate 
Evans, Chief People Officer at Norton Rose Fulbright.

We also to enjoyed supporting Davitt Jones Bould’s RE 
Exhibition Day in Somerset at the start of the year.

https://realestatebalance.org/industry-edi-survey/
https://realestatebalance.org/wp-content/uploads/2025/12/REB-Benchmark-Tool-v2.xlsx
https://realestatebalance.org/nextgen-remain-determined-to-drive-edi/
https://realestatebalance.org/nextgen-remain-determined-to-drive-edi/
https://realestatebalance.org/nextgen-remain-determined-to-drive-edi/
https://realestatebalance.org/nextgen-remain-determined-to-drive-edi/
https://www.propertyweek.com/esg/real-estate-balance-nextgens-three-pronged-plan-for-edi-progress
https://youtu.be/8Lz9L31LTnc
https://realestatebalance.org/watch-our-parents-network-webinar-on-family-friendly-hr-policies-and-practices/
https://realestatebalance.org/watch-our-parents-network-webinar-on-family-friendly-hr-policies-and-practices/
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Building for the Future: Socioeconomic diversity and inclusion in UK real estate

A research study → commissioned by the JLL UK Foundation was released in February and found that 
leading real estate organisations face a lack of socioeconomic diversity, especially in senior roles. The 
study analysed the socioeconomic backgrounds of 10,000 employees across thirteen of the UK’s most 
significant real estate companies, exploring the factors contributing to the different levels of 
socioeconomic diversity and how to advance it. We supported and promoted the study, shared key 
findings on our website and managed the launch event for the research kindly hosted by CMS. 
Coverage of the research can be found in BE News →, Bisnow → and Green Street News →.

Further February highlights

/ We are always interested in how the REB 10 CEO Commitments are interpreted and 
implemented by members in ways that have the most impact for them.
The Howard de Walden Estate → applied #10 to their efforts to enhance their community in central 
London and promote careers in real estate through partnerships with local schools and universities.

/ February also saw us host our first Reverse Speed Mentoring session of the year, in 
partnership with Knight Frank, and a webinar on comparing and applying EDI at smaller and 
larger organisations with Chanelle Gray and Ema Saunders from Savills and Aideen 
O’Halloran and Rosemarie Jones from the Church Commissioners.

/ Collaborating with members including SEGRO, CBRE, Knight Frank, CMS, 
British Land, Landsec, Greystar and the Property Advisors Forum, we celebrated 
the stewardship of the former Estates Gazette Editor Samantha McClary.

https://realestatebalance.org/new-research-finds-uk-real-estate-sector-lags-behind-in-socio-economic-diversity-as-other-industries-intensify-efforts/
https://benews.co.uk/uk-real-estate-sector-lags-behind-other-industries-on-class-diversity/
https://www.bisnow.com/london/news/commercial-real-estate/real-estate-sector-slipping-further-behind-in-diversity-employment-127875
https://greenstreetnews.com/article/real-estates-progress-in-class-diversity-lags-behind-other-industries/
https://realestatebalance.org/wp-content/uploads/2025/07/REB-HdWE-case-study.pdf


March
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Representing REB members at MIPIM 2025

Our Chair Jo Davis, REB Board Directors, Sue and members of our executive team, committees and 
networks once again attended MIPIM → to continue to make the case for representation and 
belonging in the built environment at the conference. We worked with the organisers RX Global on 
their Battle for Talent and Equalities of Opportunities sessions, with Greystar on their EDI Networking 
Brunch with speakers including Jo, Estates Gazette Editor Tim Burke, Deputy Mayor of London Jules 
Pipe and Landsec CEO Mark Allan, with JLL, Knight Frank and Savills on the Recruiting and Retaining 
Diverse Talent discussion, and on initiatives with Norton Rose Fulbright, Avison Young and more. 

Celebrating International Women’s Day 
in Manchester
 
We partnered with DAC Beachcroft to bring an important 
and insightful discussion on the centrality of women in 
real estate to our members in the North West. The 
conversation → was moderated by Sue and included Liz 
Donnelly, Legal Director, DAC Beachcroft; Rachel 
Dickinson, Head of Maintenance North, Tesco; Joey 
Patrick, Partner, Stace; Chithra Marsh, Director, Buttress; 
and Lynda Shillaw, CEO, Harworth.

We also marked IWD by contributing to various 
initiatives across the REB membership, including 
producing an EDI Reading List with Bohill Partners →.

March media coverage

Sue was interviewed on her career, advice for 
new industry participants and more in New 
London Quarterly → and penned a comment 
piece on the changing narrative for 
EDI in Property Week →. Our event with Greystar 
at MIPIM was featured in Estates Gazette →.

https://realestatebalance.org/real-estate-balance-at-mipim-2025/
https://realestatebalance.org/celebrating-international-womens-day-2025-in-manchester/
https://realestatebalance.org/celebrating-international-womens-day-2025-in-manchester/
https://bohillpartners.com/diversity-inclusion-reading-list-2025/
https://nla.london/new-london-quarterly/nlq-issue-61
https://nla.london/new-london-quarterly/nlq-issue-61
https://www.propertyweek.com/insight/a-changing-narrative-in-edi
https://www.estatesgazette.co.uk/news/dei-and-real-estates-collective-responsibility/
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CEO and industry accountability, inclusive leadership, and data and research – a renewed focus

The start of the new financial year saw us publish the renewed focus for REB in the three areas 
outlined above in our updated Strategic Framework → developed by our Board of Directors at the time:

/ Jo Davis - Principal, MD of Place and UK Exec. Chair at Avison Young and Chair of REB
/ Suzanne Avery - Independent Director at LondonMetric and deputy-Chair of REB
/ Sue Brown - MD, REB
/ Simon Carter – CEO, British Land
/ Clarence Dixon - Global Head of Loan Services, CBRE
/ Saira Choudhry - Partner, PwC
/ Michela Hancock - CEO, Hilltop Property Partners
/ Andrea Ruckstuhl – Managing Director, Development, Europe, Lendlease
/ Sheena Singla - General Counsel and Head of ESG, Logicor
/ Claire Milton – Partner, Bryan Cave Leighton Paisner (Advisor to the Board)

Simon stood down in April to take up the Presidency of the BPF and everyone at REB is very
thankful for his time, expertise and dedication since his appointment to our Board in 2022.

Please see the sections on inclusive management in September and solutions for 
closing the real estate leadership gender gap in December for more information on 
how the updated strategy is being implemented.

 

Widening access to real estate and supporting 
industry participants

NextGen held its Virtual EDI Partner Showcase
where organisations working to widening access 
to our industry and support people once they 
have joined it shared their important work with 
attendees. We also compiled information
on 30 such organisations all in one place →. 
.

https://realestatebalance.org/strategic-framework/
https://realestatebalance.org/widening-access/
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REB at UKREiiF

We were once again selected as a partner of UKREiiF → and proudly called for fairness, 
representation and inclusive workplace cultures in our sessions at the conference with members:

The End of EDI as we Know It? with Jo, Michele Steel, Regeneration Brainery; Christopher Yau, 
Lloyds; Ben Anderson, Landsec; and Manuella Bushidi, Landsec Futures participant. Advancing 
Social Mobility in Real Estate with Davitt Jones Bould and Paddy Allen, Chair of Pathways 
to Property. Shaking Up Access to Real Estate with Jo, Claire MacLean, Shepherd & 
Wedderburn; Nadir Ahmed, Office of Government Property; Ghislaine Halfpenny, Regal 
London; and Dave Davies, Barclays. Breaking Down Barriers with Jo, Martin Keeler, 
Government Property Agency; Lynda Rawsthorne, Government Head of the Property 
Profession; Jake Drummond, Deputy Head of the Property Profession; Lara Newman, 
LocatED; and Dominic Brankin, Government Property Agency.

Practical strategies for recruiting, retaining and 
supporting women in hands-on property careers

On 1 May, we partnered with Tesco Property and Canary 
Wharf Group on an event on the above topic with 
speakers Liz Hamson, BE News; Phil Cook, Tesco 
Property; Samantha Sommerville, Canary Wharf Group; 
Lynda Rawsthorne, Head of Government Property 
Profession; and Kate Craig Waller, Granger Reis.

https://realestatebalance.org/reb-at-ukreiif-2025/


June
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Welcoming Kelly Cleveland to our Board

We were delighted to announce in June that Kelly Cleveland, Head of Real Estate and Investment at 
British Land, had joined our Board of Directors →. Kelly has overall responsibility for asset 
management, leasing and investment activity across the British Land portfolio. She joined the 
business in 2011 from Grosvenor, and is Executive Committee lead for its REACH (Race, Equality, and 
Celebrating Heritage) and NextGen staff networks. Upon her appointment to our Board, Kelly said:

“Real Estate Balance has such an important role to play in ensuring our industry remains an 
inclusive sector for all. I look forward to working with my fellow Board members and the wider 
REB community at such a crucial time in the evolution of the EDI landscape.”

Creating pathways for social mobility

To celebrate Social Mobility Day → on June 
12, we partnered with Savills IM and the 
firm’s Joey Aoun; Jo Dancy from Kanda 
Consulting; Annelise Sauter from Better 
Society Capital; Sam Monger from The Good 
Economy; and Jo to discuss how real estate 
can be a powerful driver of social mobility in 
the communities where we operate.

Sue was interviewed on David Taylor’s Detailer podcast → and took part in the 
RICS and BE News Roundtable → on Closing the Skills Gap in June.

https://www.propertyweek.com/news/british-lands-cleveland-joins-real-estate-balance-board
https://realestatebalance.org/creating-pathways-for-social-mobility-listen-to-the-discussion/
https://open.spotify.com/episode/0ArRpqkQZfAyjJ2bfPc0AF?si=cf03011af9444d46&nd=1&dlsi=8ed8f55676e94596
https://benews.co.uk/informed/how-do-we-close-the-skills-gap/


July
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Reverse Speed Mentoring with Turley

Our Reverse Speed Mentoring sessions provide senior leaders with the chance to discuss the 
perspectives and experiences of more junior colleagues in a relaxed and cross-company setting. Our 
two events this year, at Knight Frank in February and Turley in July, involved individuals from those 
firms as well as CBRE, Allsop, Catella APAM, Octopus Real Estate, Colliers, Taylor Wessing, Avison 
Young, Precede, Maples Teesdale, Cushman & Wakefield, DAC Beachcroft, Savills, Places for London, 
Nemark, BCLP, Trowers & Hamlins, People + Practice, GLP, Stace and Watson, Farley & Williams.

MAPP communication and engagement case study

We worked with MAPP on a CEO Commitments case 
study → on the steps taken at the company to maintain 
and expand channels of communication and engagement 
during a period of rapid growth.

Top 50 Employers for Gender Equality

10 REB members - Addleshaw Goddard, Aviva, CBRE, Fidelity International, KPMG,
Lloyds, Norton Rose Fulbright, PwC, Simmons & Simmons and Tesco – were selected 
in The Times and Business in the Community’s Top 50 Employers for Gender Equality. 

https://realestatebalance.org/wp-content/uploads/2025/07/MAPP-REB-case-study.pdf
https://realestatebalance.org/wp-content/uploads/2025/07/MAPP-REB-case-study.pdf


August

10

Relaunching our Employer Toolkit and refreshing our website

August saw us relaunch our Employer Toolkit → - a flagship REB resource providing guidance to 
employers on initiatives relating to representation, fairness and belonging. Organised into three 
sections – Leadership, Culture and Opportunity – the Toolkit provides an easy-to-navigate 
introduction to key topics including:

/ The business and social cases for EDI / Employee resource groups / Reporting inappropriate 
behaviour / Protected characteristics / Undertaking diversity data collection exercises /
Benchmarking diversity data / Measuring inclusivity / The power of a culture of inclusion /
Hybrid and flexible working and culture / Mentoring, reverse mentoring and sponsorship /
Bias in the workplace / The Authority Gap / Stigmas relating to menopause / Intersectionality /
Degree apprenticeships / Raising awareness of roles in real estate / Inclusive recruitment 
practices / Positive action vs positive discrimination.

The newly-refreshed Toolkit includes more than 30 links to resources we have produced 
with members over the years and leading third-party research and reports for those 
wanting to engage with the topics further, with its relaunch covered in Property Week →.

We also refreshed our website →. Our favourite new feature is the events calendar, 
in desktop view, where we post our events, upcoming sessions at REB members, key
dates in the property and EDI calendars and more.

https://realestatebalance.org/relaunching-our-toolkit/
https://www.propertyweek.com/news/real-estate-balance-relaunches-diversity-toolkit-as-dei-priorities-evolve
http://www.realestatebalance.org/
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Cambridge Real Estate Expansion: Balancing growth with community inclusion

We worked with Bidwells on a discussion in Cambridge → on some of the challenges and 
opportunities facing the city and its real estate industry and what they mean in terms of social 
impact and community cohesion. The speakers sharing their insights were Sue Foxley, Research 
Director, and Nick Pettit, Senior Partner, Bidwells; Mark Addley, Real Estate Restructuring Leader, 
PwC; Liz Peace CBE, Adviser on Property, Politics, and the Built Environment, Chair of the University 
of Cambridge Property Board and co-Founder of REB; and Steve Thompson, COO, Form the Future.

Tackling Inappropriate Workplace Attitudes and Behaviours

We hosted a thought-provoking conversation on this important topic in partnership with Trowers 
& Hamlins. The panel included Ding Li, Sustainability Manager, iQ Student Accommodation; 
Stanislava Hristova, Head of HR, Delancey; Lynda Rawsthorne, Government Head of Property 
Profession; and Meredith May, Deputy Director, Office of Government Property.

Inclusive management guidance

We developed principles in the areas 
of self-awareness, emotional safety, 
communicating, role modelling and 
naturing talent as the key practices of 
effective management and published 
the guidance → in September.

https://realestatebalance.org/cambridge-real-estate-expansion-balancing-growth-with-community-inclusion/
https://realestatebalance.org/principles-of-inclusive-management/


October
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Celebrating the 10th anniversary of REB at Better Balance IV

Around 150 people joined us for our 10-year anniversary event → at Spitalfields Studio. The event was 
kindly supported by MAPP, Davitt Jones Bould and Estates Gazette →. The speakers included Sue, Jo, 
Sir Michael Bear, former CEO of the Spitalfields Development Group; Louise Bonham, CEO of MAPP; 
Mark Allan, CEO of Landsec; Jasmine Ceccarelli-Drewry, Director, Avison Young; Zena Couppey, CEO, 
Altum; Carl Konadu BEM, CEO and Co-founder, 2-3 Degrees; Andrea Ruckstuhl, Managing Director, 
Development, Europe, Lendlease; Akanksha Soni, News Editor, Estates Gazette; and Vivienne King, an 
REB co-founder. We produced an e-booklet → to mark the milestone.

The anniversary celebrations also gave us the opportunity 
to pay homage to the foresight and inspiration of the 
founders of REB – the seven women who started it all:

/ Vivienne King - Founder, Impactful Places
/ Liz Peace CBE - Chair, Nuclear Waste Services; 
 Senior Independent Governor, RICS
/ Sue Clayton - Non-executive Director, SEGRO Plc 
 and Helical (Chair)
/ Karen Friebe - Head of International Hotels & 
 Hospitality, Bird & Bird
/ Elisabeth Teo-Pennell - Senior Advisor, Newbridge Capital Partners
/ Suzanne Avery - Church Commissioner and Non-executive Director, LondonMetric
/ Claire Milton - Partner, Bryan Cave Leighton Paisner

Black History Month

We marked this year’s celebration with BPIC Network and 
AtkinsRealis, who hosted an event with speakers 
including Tomi Ayede, Allan Bangura and Stephen 
Edwards, and Ade Onagoruwa from British Land. We 
were also able to provide free passes to our members 
as part of our partnership with Black Business Week.

https://realestatebalance.org/celebrating-our-10th-anniversary-at-better-balance-iv/
https://realestatebalance.org/celebrating-our-10th-anniversary-at-better-balance-iv/
https://realestatebalance.org/celebrating-our-10th-anniversary-at-better-balance-iv/
https://www.estatesgazette.co.uk/news/inclusion-leadership-and-the-future-of-real-estate/
https://realestatebalance.org/wp-content/uploads/2025/10/Celebrating-10-years-of-Real-Estate-Balance.pdf
https://realestatebalance.org/wp-content/uploads/2025/10/Celebrating-10-years-of-Real-Estate-Balance.pdf
https://realestatebalance.org/wp-content/uploads/2025/10/Celebrating-10-years-of-Real-Estate-Balance.pdf
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Women in social housing lunch

We worked with Lloyds Bank Corporate and 
Institutional on a lunch to bring together the women 
professionals and leaders working in the social housing 
space. Sue addressed the session alongside Chinyelu 
Oranefo, MD, Sustainability Advisory, and Jessica 
Tomlinson, MD, Head of Real Estate and Housing.

Women Leading Real Estate

We were again a partner of Bisnow’s Women Leading 
Real Estate conference and were inspired by 
speakers from REB members including Ashurst, 
Herbert Smith Freehills Kramer and Lendlease. Claire 
Outram, Vice President, Asset Management, 
Brookfield Properties, and a member of our Parents 
Network, spoke in the View From the Top session.

Recognition for REB members

REB members Addleshaw Goddard, KPMG, Osborne Clarke, Norton Rose 
Fulbright, DLA Piper, British Land, Clyde & Co, PwC, CMS, Eversheds Sutherland,
Simmons & Simmons, BCLP, Ashurst, Hogan Lovells, Lloyds, Aviva and Savills
were all named in the top 75 companies in this year’s Social Mobility Employer Index. 
KPMG and DLA Piper also won awards at the SoMos 2025.

We hosted a table at the Estates Gazette Awards and Sue presented a prize. 

Nail the Pitch webinar

NextGen arranged for communication specialist Anna O'Kennedy to 
deliver a webinar → on proven tips and tricks to elevate pitches and 
presentations. The jampacked session covered areas including 
storytelling, content crafting, visuals, delivery and handling nerves.

Speed Mentoring with Greystar

Individuals from Cushman & Wakefield, Aberdeen, TP 
Bennett, Stace, Shaftsbury Capital, LocatED, Places for 
People, Allsop, Cobalt, Mishcon de Reya, Blue Coast 
Capital, CBRE, Landsec, Davitt Jones Bould, Osborne 
Clarke, ING Media, Trowers & Hamlins, Town Legal and 
DAC Beachcroft took part in our Speed Mentoring 
session with Greystar.

https://realestatebalance.org/nail-the-pitch-powerful-presentation-skills-for-nextgen-professionals/


December
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Solutions for closing the real estate 
leadership gender gap

We launched a new study → to capture 
evidence and showcase the practical 
actions that support the elevation of 
women into senior leadership roles. The 
study is co-chaired by Mary Edmunds, 
Senior Managing Director for Human 
Resources at Hines, and Melanie Collett, 
formerly with Aviva Investors, and 
designed with the input of 
representatives from Nuveen Global, 
Octopus Capital, Montagu Evans, L&G 
Asset Management, the BPF, LocatED, 
Knight Frank and more.

NextGen Survey 2025 findings

Every two years, our NextGen 
Committee researches the views and 
experiences of the under-35s in areas 
including widening access to real 
estate, career development strategies 
and the prevalence of inappropriate 
attitudes and behaviours. More than 
460 people took part this year - the 
most ever and up 25% from the 
previous survey in 2023. The findings → 
were launched at an event hosted by 
Herbert Smith Freehills Kramer.

Key insights - covered in Green Street News → and CoStar → - included:
/   74% of respondents first heard about real estate careers by chance/via a family member or friend.  
/   The majority felt both optimistic about the impact of AI at work and prepared to use AI tools.
/   Lower numbers of people witnessed all types of inappropriate attitudes in 2025 than 2023.
Sue shared her views on the findings in Property Week → and on the Estates Gazette Podcast →.

Savills and ReThink Food Breakfast

We were pleased to support Savills
and ReThink Food with their session with 
Estates Gazette Editor Tim Burke and 
ReThink Food's co-Founder Nathan 
Atkinson on the role of real estate in 
tackling childhood food poverty. 

https://realestatebalance.org/solutions-for-closing-the-real-estate-leadership-gender-gap/
https://realestatebalance.org/nextgen-survey-2025-findings/
https://greenstreetnews.com/article/young-property-professionals-upbeat-on-career-impact-of-ai/?mc_cid=0ad273bd38&mc_eid=c29e3c9047
https://www.costar.com/article/1222993464/real-estate-balance-nextgen-survey-results-in
https://www.propertyweek.com/insight/real-estate-balance-md-sue-brown-discusses-how-ai-could-level-the-diversity-playing-field
https://estatesgazette.podbean.com/e/opening-the-door-inclusion-leadership-and-the-future-of-real-estate


New members in 2025

15

We warmly welcomed BGO, Eversheds Sutherland, Hilltop Property Partners, M3 
Consulting, Mishcon de Reya, People + Practice, Precede Capital Partners, Robinson 
Wild, Spencer Stuart, Town Legal and Urban Partners to REB in 2025.



© 2026 Real Estate Balance. All rights reserved.
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